Y

oo )
. ‘\‘T'/x.:f'-
< g

Ibar*;hZf}"

) San"i:ti.zéd - Kp’proved_ For Release : C.IA-RDP64-0036'0\§6602Q(1§I‘v-

FOIAb3bT = = ,{%}m .

Re: Cost Reports on Projects A;zc;§l0¢
- PO-660 and FP-1054 " . o

Now. that the term of PO-660 is coming to an end I havye .

been re-examining costs particularly where ceilings are invelved.

It-mightibe best to re-establish how I obtain the. figures. I repory
to you for Doug and his people. ' L ‘ '

In each cost report line 1 "Materials furnished under

‘ FE-lOS@" are those ltems delivered which are spectifically ordered

for a given proJect and hence are readily identifiable. Line 2
"Materials not billled separately" are items ordered in bulk on
FP-1054 and are principally chemicals., We have records of how
much we use per hour of machlne operation, and this 1s what we
report here.’ ' : S '

Line 3 "Labor, Burden and Materials" are those charges .
Incurred on specific Job numbers set aside for each project under
PO-660., The costs reported to us by the accountants and, therefore,
those ‘which we have. been reporting to you are what we call "factory
costs" and do not contain any fee or proflt and contain only part
of our allowed G&A. P0-660 1s a time and material eontract and .
the hourly rates under which you are billed include a proflt equiv-~:
alent to our normal fee and all of the G&A, The difference between
"factory cost" and "billing" is about 11%. I have been intending
to stop expendlitures on specific projects when. the "factory cost"
equaled the amount allowed under' the contract less 9%, but Af Doug
18 transferring charges based on my cost reports this would result’
in an under transfer of the 11%. To use specific examples: under
PO-660 the contract allowable cost for C. Ls- $79,069 whereas this .
represents a factory cost of $71,233 (approximately). The contract

.allowable on A is $25,000 and this representg a faectory cost of
‘approximately $22,550. K -

I would l1le to know whether you want to make this 11%

adjusﬁmqnt down there, or whether you want a note from me adJjusting

it in my next report on each project.

Also I would like to know whether you want the reporting
procedure changed in P0O-1200 to more nearly represent what would

be the true billiing cost.
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. Incidentally, PO-660 was never- funded for "0" g0 I
plaxgs'to‘brans,fer all charges to. date for O to PO-1200 and credit
PO-0660. : - K : . P _
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